
Goals of the Community Profile Subcommittees to be considered along with the 
Visions/Goals list 

 
 
 
Economic Development:   

• Identify existing available and potentially available property for development and 
coordinate efforts with planning and zoning project group and ZBA. 

• Convert existing zoning to make more properties available. 
• Market potential properties for education. 
• Use Technical Review Committee to welcome and coordinate new properties. 
• Reduce time between Planning Board and completion of new development. 
• Bring continuing education to the community. 

 
 
Traffic & Transportation 

• Collect parking study from SNHRPC 
• Find ways to do a traffic study of downtown by seeking available grant 

opportunities. 
• Do a safety study to look at lack of sidewalks by seeking available grants. 

 
Leisure & Recreation 

• Develop a master link to outline available activities within town groups and with 
other groups. 

• Work with Parks and Rec to expand their site to give other activities not 
associated directly with the town. 

• Create visuals around town to advertise upcoming events, i.e., banners 
• Create a town calendar monthly to put in The Nutfield News. 

 
Community Center 

• Use existing community and senior centers – don’t reinvent the wheel. 
• Create community by providing information on how to access existing activities 

(organize existing information) through a database and possibly a website. 
 
Natural Resources 

• Beaver Lake Improvement Association Board of Directors had a meeting to hire a 
consultant (Michelle Trembley) to implement future goals of the BLMP and 
update the PowerPoint for the plan. 

• This summer will approach the Conservation Commission to present the 
PowerPoint and ask for their support to move the plan forward. 

• This fall, they will approach the Planning Board to include the BLMP in the 2010 
Master Plan. 

• Will approach Pinkerton Academy “stream team” to begin doing water tests 
Spring/Summer 2010 – may also approach Scouts, 7th & 8th graders at WRBMS 
and the Pinkerton Environmental Club 



 
Leadership & Communication 

• Create a community and volunteer outreach coordinator, but first look at: 
o Vision 
o Job responsibilities 
o Determine whether this is an individual or team of people 
o Determine whether it’s a paid or voluntary position – explore grants 

• Examine all existing organizations (town, county, state) to make citizens aware of 
opportunities available through them (maybe through a clearing house that is 
both in hard copy and via the web). 

• Determine who will be potential partners to make this endeavor successful. 
 


