Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2009

DEPARTMENT: PUBLICWORKS ~ .~~~ ACTIVITY CENTER: VEHICLE MAINTENANCE

DEPARTMENT MISSION:

The purpose of the Vehicle Maintenance Division is to maintain the Town’s vehicle and
equipment fleet, primarily Highway, Water, Wastewater, Parks, Building & Grounds, Cemetery
and Recreation. Additionally, io maintain these vehicles by an effective preventative
maintenance program and dedicated employee effort.

DEPARTMENT OBJECTIVES:

1. Maintain/Repair Vehicles and Equipment in an efficient and cost effective manner.
Assure that all snow related equipment is serviced and ready for winter operations.

Develop Specifications and recommend Vehicle and Equipment Replacements.

M owown

Continue fo train employees in current industry standards and repair techniques.

5. Assist the Highway Division in Emergency Response Situations.
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