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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2008

DEPARTMENT: Executive N ACTIVITY CENTER: Town Administration

Mission:

To provide general management, human resources and information technology services and
support for all town departments; to maintain a working relationship with organizations and
other entities throughout the town fo improve the quality of life in Derry; to maintain a strong
focus on economic development and growth of the Town’s tax base; and, to ensure the delivery
of quality services to all citizens in an equitable, responsive and caring manner, at a reasonable
and cost effective price.

Objectives:

To ensure delivery of quality services to the community and the Town’'s employees
while maintaining a responsible fiscal policy.

To continue work with local organizations, businesses, and the development community
to enhance the Town’s tax base.

To continue the positive inter-local government joint opportunities with the Derry
Cooperative School District and the Town’s public libraries to improve services and
achieve more cost effective service delivery townwide.

To continually review the effectiveness of organizational structures and seek
opportunities for continuous improvement in town operations and streamlining of
operations, when achievable, based on resources and regulations.

To review all availabie internet government technology for development of web based
delivery of public service and information as well as use the technology to improve the
Town image.

To continue partnership with local and regional economic development corporations and
grass-roots citizen groups for the continued revitalization of Derry.

To improve the reputation of the community and contract business and private
investment in Town.

Attract more community volunteers to serve on various boards and commissions and
assist the town to achieve long and short term goals.

Create and maintain harmonious relationships with all collective bargaining units.

Develop and implement strategies and activities that promote the value of municipal
services to the community-at-large.
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