Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2009

TMENT: PUBLICWORKS ™~~~ -7 ACTINATY CENTER: .RECREATION

DEPARTMENT MISSION:

To meet the needs of an increasingly diversified community, for safe, productive and
educational recreational programs, services, and events.

The Department is committed to providing citizens of all ages and demographics with the
opportunity to participate in a variety of community programs, athletic leagues and aciivities.
We believe it is imperative to maintain open communications and ongoing rapport with all
athletic, civic and private organizations and human services agencies, to effectively collaborate
to refine our goals and objectives and make better use of Town resources.

DEPARTMENT OBJECTIVES:

1. To continue to work with outside organizations, human services agencies on
collaborative projects, ouiings and special events to defray operational/program costs.

2. To maintain our commitment to fosier open and positive communication amongst all
citizens, civic organizations, and leagues.

3. To expand the Adopt-a-Spot program to include ftraffic islands along Manchester,
Tsienneto, Folsom, and Rockingham Roads.

4. To assess, modify, and update programming and services and needs; revise the
swim program to offer morning and afternoon sessions; continue to shift programming
to Alexander-Carr Lodge; expand aduif programming/services.

5. To continue cross-training employees in both Parks and Recreation Divisions to
allow coverage in both Recreation programs and services, as well as segments of parks
and facility maintenance.

6. To continue to work with the Nutfield Senior Corporation on future collaborative
programming and services.

7. To continue to assess space / programming needs within existing facilities o
accommodate growth/demand in program participation.
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Town of Derry, NH
Activity Center Narrative, Programs and Activities
FY 2009

ACTIVITY CENTER: RECREATION:

RTMENT: PUBLIC WORKS ©

NARRATIVE

The Recreation Division coordinates, administers, and facilitates all Town sponsored
recreational programs, services, special events and outings. The Depariment maintains
exiensive contact with outside athletic leagues, clubs, groups and agencies regarding non-
sponsored programs and services. The Division is responsible for planning, promoting, and
implementing all ongoing, seasonal athietic and social programs, as well as developing ongoing
operating policies and procedures governing the programs, facility usage, and beneficial means
of increasing and improving the quality of safe recreational programs, services, and facilities.

PROGRAMS AND ACTIVITIES

The Recreation Division coordinaies and adminisiers over 100 various programs and events,
attempting to target and develop programs based upon the needs of the Town. Empioyees
serve on various Town committees and boards 1o assist with coordinating additional
recreational and cultural events. The Division has made significant strides in implementing
standard operating procedures to ensure the efficiency, organization and safety in all athietic
programs.

Key athletic programs are as follows: Winter Basketbal!, Travel Basketball, T-Bali, Girl's Softball
Program & Clinics, Grasshopper Baseball, Swim Lessons/Boating, Tennis Lessons, Tennis
Camps, Spring/Fali Basketball Clinics, Judo, Day Trips, T'ai Chi, Preschool Programming, and
Special Olympics. Seasonal programming occurs at Hood Park, Gallien’s Beach and
Alexander-Carr, and administers four concession stands. Several special events occur annually
and include the Summer Concert Series, vacation week activities, July Fourth fireworks,
Summer Fun Runs, Downtown Trick-or-Treat, and a Very Derry Holiday. Key senior citizen
programming and services includes crafts, two exercise programs, line dancing, bingo, indoor
walking, and an assoriment of outings, picnics, and dinners in conjunction with civic
organizations. The Department also collaborates with several organizations and assists with
Derryfest, Frost Festival, Holiday Observances & Parades, Dana Ball Love Tennis Tournament,
etc.

The Division works with and supports the following organizations to expand athletic
programming and services: Church Sofiball League, Derry Coed Softball League, Derry School
District, Derry Demons Football, Derry Litile League, Derry Men’s Softball League, Derry
Soccer Club, Derry Youth Lacrosse Association, Greater Derry Track Club, Pinkerton
Academy, Red Star Twirlers, Wolverines Football Association, and COUNTLESS civic
organizations who volunteer time and invest funds in programming or park improvements.
Maintaining and nurturing this network is important in order to offer quality programming and
impact all social and economic demographics throughout the Town.

Through structured athletic programs, educational resources and events for all age groups, the
Parks & Recreation Department is continuously looking for more ideas and citizen input so that
we can best meet the diverse needs of the community. We are committed to working with all
organizations in order fo enhance existing services and offer additional activities.
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