Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2009

VITY-CENTER: PARKS

‘DEPARTMENT: PUBLIC WORKS =&

DEPARTMENT MISSION:

To continue to provide quality services and achieve high standards in maintaining the Town’s
parks, recreation areas, playgrounds, and ball fields. To provide safe recreational environments
and conditions for public use. To continue adopt-a-field initiatives and collaborations with
athietic leagues, civic organizations and businesses to fund facility improvements.

DEPARTMENT OBJECTIVES:

1. To continue to creaie a sense of community pride in the Town’s park areas, facilities
and ball fields.

2. To continue to improve field and turf conditions through fertilization, over-seeding,
and sod placement in areas. Continue to add and train temporary/seasonal staff to
edge, drag and prepare areas for play.

3. To continue o pool resources and volunteer labor from athletic organizations and
leagues to fund repairs and complete ongoing and daily maintenance/improvements.

4. To continue with field renovations and park/building upgrades and renovations by
utilizing Division employees to complete repairs at a cost effective rate.

5. To work on Department infrastructure and cross-train ail personnel to assume job
responsibilities within both parks maintenance and recreation programming.

6. To complete all playground improvements / renovations at the Don Ball Park.

7. To establish a capital project fund for the future expansion of West Running Brook
School field to create a regulation baseball diamond / multipurpose field.
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Town of Derry, NH

Activity Center Narrative, Programs and Activities
FY 2009 '

- ACTIVITY. GENTER: Parks - -

‘DEPARTMENT: PUBLICWORKS = =~

NARRATIVE

The Parks Division is directly responsible for the upkeep and maintenance at all Town park
areas, facilities and ball fields. This inciudes an extensive amount of routine maintenance
tasks, such as mowing, painting, raking, landscaping, field preparation, line striping for athletic
and special events, litter removal, safety audits and inspections of playground equipment and
apparatus, and completing all necessary repairs. This Division plays an integral role in the
safeguarding, development and implementation of all of the Town’s recreational areas and bail
fields, as well as partaking in construction and renovation projects at all Town facilities. The
Department has an adopt-a-field program and has continues to make significant strides in
attaining donations, sponsorship and funding from the various athletic groups and civic
organizations. Public-private partnerships have proven to be a critical means of maintaining
and expanding services.

PROGRAMS AND ACTIVITIES

The Parks Division is responsible for overall maintenance and repairs at all park areas, which
entails a variety of park systems, playground structures, athletic fields, tennis courts, basketball
courts, picnic areas, 2 waterfronts, ice rinks, and other municipal areas. This is an exiensive
amount of work which involves not only field preparation and maintenance, but line striping
services that must be completed prior to athletic games and events. This continues to grow
each season and includes games and events sponsored by the Department, School District,
Pinkerton Academy and outside athletic organizations.

Division employees have assumed a greater role in project coordination and management,
completing fence repairs, masonry, construction, plumbing, drainage projects in-house and/or
in conjunction with private contractors. Capital projects and improvements continue and have
significantly improved park areas and ball fields throughout the Town.

The fertilization implemented in prior years continues to yield positive results. Turf and playing
surfaces continue to improve as a resulf.

Landscaping programs have also been implemented at alf park and municipal areas. The
Division’s greenhouse program has offered significant savings, as well as plating schemes
incorporating perennials.

During the fall/winter months, this Division coordinated decorating the downtown for the holiday
season, coordinates leaf removal at the cemetery, assists with snow removal and shoveling, as
well as procuring and maintaining ice areas at Alexander-Carr, Gallien's Town Beach, and
Hood Park.
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