Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2009

DEPARTM ENT: FINANCE ACTIVITY CENTER: FINANCE

DEPARTMENT MISSION:

To manage the Town of Derry's financial resources in a professional fashion in accordance
with generally accepted accounting principles, New Hampshire state law and the Town
Charter. All activity of the Department is done with the acknowledgement of the Town's
stewardship responsibility to the public for efficiently utilizing the resources enirusted {o it.
This mission is primarily achieved through strict accounting practices, frequent comprehensive
reporting, and effective budgeting and budgetary controls, while cooperating and coordinating
with all town departments to ensure efficient, overall financial management.

DEPARTMENT OBJECTIVES:

1. Continue to develop and refine internal financial policies, procedures and controls to insure
accurate financial reporting.

2. Provide timely and accurate financial advice to the Town Council, departments, boards
and committees.

3. Assist other departments in project management through improvements in the budget
preparation process, management controls, training, and direct assistance in use of
procedures, forms and systems software, . .

4. Seek out, review and recommend, when appropriate, new technologies that will improve
the delivery of service to citizens and improve the overall efficiency of the Town’s operations.

5. Produce a Comprehensive Annual Financial Report that continues to receive an annual
“Certificate of Achievement for Excellence in Financial Reporting” award from the Government
Finance Officers Association of the United States and Canada.
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