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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2009

DEPARTMENT: Derry Public Library

Department Mission: Derry Public Library supports the free flow of information essential to

maintain a democratic society by promoting lifelong learning opportunities for community
residents of all ages to fulfill their academic and personatl inierests.

Depariment Objectives:

Define the role of the library now and in the future for this community.

Emphasize the development of literacy skills for both children and adults focusing
on reading literacy, information literacy and computer literacy.

Provide a variety of materials and programs to the citizens of Derry in their pursuit
of information, education and enjoyment.

Institute staff development and fraining programs (including both specific job
knowledge and interdepartmental awareness); provide training to keep abreast of
the latest information sources and technology trends.

As a member of GMILCS {Greater Manchester Integrated Library Cocperative
System), the library will continue to fake advantage of system-wide services,
technical enhancements and online resources.

Be proactive in planning maintenance of an aging library building by formalizing a
Building Maintenance Plan along with finalizing plans for rehabilitation of the
library’s main floor.
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Town of Derry, NH

Activity Center Narrative, Programs and Activities
Fiscal Year 2009

DEPARTMENT: Derry Public Library

NARRATIVE
in support of our goals:

1. The role of the public library is as important as ever in this age of electronics and instant

access to
information. While libraries remain the foundation of democracy and the key to lifelong

learning,
there is a growing expectation of immediate, convenient access (online catalogs,

downloadable audio
books, interactive web pages); a vast array of formats in which information is contained.

(DVDs,
remote access databases, podcasts and videocasts); and an often overwhelming barrage of

information
via the Internet with which patrons need assistance. The Board of Trustees and the staff of

the Derry
Public Library are committed to determining our patron’s needs and expectations and

delivering
services in a professional and cost effective manner.

2. Literacy training has emerged as a pressing need across the nation. Literacy has

traditionally been
defined as the ability to read and write. More recently, however, the definition of literacy has

been

expanded to include a variety of skills which would allow individuals to participate more fully
in this

“information age.” There is a growing need to address computer literacy for our senior

population and
job hunters; add programs for our increasing number of residents studying English as a

second
language; and provide training to deal with the overwhelming amount of digital information

available
electronically today. While early childhood literacy has been, and will continue to be, a focus

at the
library, we are committed to embracing this expanded definition of literacy to assist

individuals in
achieving their goals, developing their potential, and participating fully in society.

3. Well-trained, customer service-oriented, professional personnel are the comersione of

information
services. Their expertise translates directly to efficient patron services and customer

satisfaction.
The provision of innovative electronic access requires not only staff training, but patron

training as
well. The library endeavors to take advantage of staff training opportunities within the region,
within
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the GMILCS consortium and by initiating in-house programs for staff and patrons.

4. As the role of the library evolves during this time of shifting public demand for services, the

allocation of space also needs to evolve to accommodate these changes. Users of wireless
services

require space for laptops, including appropriate seating, lighting, and electrical outlets. A
computer

time reservation system would address the ever increasing demand for Iniernet access and
a print

management system would automate payment for printing. Space aliocated for specific
purposes

(young adult activities, computer labs, story times, tutorial space and public meetings) is also
in

demand. In the coming year we will realize a plan for refurbishing and redesigning the main
floor, as

well as redesigning the floor plan of the Chiidran’s Room.

5. The building’s physical structure continues to need attention. Aging and leaking windows
desperately

need attention and costly repairs continue to be routine, not to mention updates to safety and
security

systems. The realization of these items requires long range planning. The development of a
Building

Maintenance Plan will provide the appropriate lead time for major financial expenditures.
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