Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2009

"PUBLICWORKS . ACTNITY.CENTER: CEMETERY |

DEPARINET

DEPARTMENT MISSION:

To strive to support the community members at a time of mourning in the cemetery, and
provide perpetual care for each gravesite with care and compassion, consistent with the
standards and policies established by the Cemetery Trusiees.

DEPARTMENT OBJECTIVES:

1. To assist the Cemetery Trustees’ with adopted Policies and Procedures for the
mutual protection and benefit of the plot owners and those interred in the cemetery.

2. To maintain Forest Hill Cemetery as accessible and as well maintained as possible.

3. To cooperate with funeral homes to complete internment or disinterment work as
requested.

4. To work with the IT department to complete mapping and recording the gravesites.
5. To prepare a map and de‘lineéte lots for sale in the newest cemetery section

6. To update the cemetery regulatiohs and revise the fees to include cremation lots.
7. To consider alternative solutions to the increasing demand for cemetery expansion

including public/private partnerships for the construction of mausoleums and/or
columbarium’s.
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