Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2009

ORKS . .. . ACTIMITY.CENTER Bldg & Grolinds, Trees

DEPARTMENT: PUBLICW

DEPARTMENT MISSION:

The Building and Grounds Division's key responsibility is to provide a safe  environment,
ergonomically and mechanically; to maintain the upkeep of all Town owned facilities with
landscaping service, house services functions, and equipment mainienance; to ensure
cooperation and compliance with fire codes; ensure state facility standards are met; and,
implement building improvements and modifications in compliance with the American Disability
Act. The division assists with the maintenance of historical buildings. The division carries out
its mission through preventative, scheduled, and emergency maintenance to preserve and to
protect the Town’s assets and their appearance. Hazardous and/or dangerous trees under the
Town’s jurisdiction are removed to ensure the safety of our citizens and the health of our tree

stock.

DEPARTMENT OBJECTIVES:
1. Address issues that are found during the building audits.

2. To provide a safe and clean environment for all town employees and citizens in all
Town facilifies.

3. Continue fraining employees to conirol the cost and use of outside contractors in
the general maintenance field, H.V.A.C., and other skilled trades.

4. Provide cost-effective services that meet the essential requirements of our
customer.

5. Remove dead and diseased trees that are within the Town'’s right of way that cause
~an imminent danger to the public.

6. Continue the renovations at the Veteran’s Hall. Exterior renovations are proposed in
this fiscal year.

7. Upgrade the Energy Management System along with VAV boxes in the Derry
Municipal Center.

8. Continue reviewing and adjusting the energy management systems to reduce the
energy consumption in Town buildings.
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