Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2010

DEPARTMENT: PUBLIC WORKS “ 7o ACTIVITY CENTER: TRANSFER STATION

DEPARTMENT MISSION:

To provide an effective and efficient way of handling the recycling and waste management
needs of the Town in compliance with Federal, State and local laws. The Transfer Station
operations will continue collection of household hazardous and yard wastes. The division will
strive to find the most cost effective markets for recyclable goods and to assist the community
through educational efforts.

DEPARTMENT OBJECTIVES:

1. Continuing improvement of the Town’s Recycling Program and to strive for a 40% recycling rate
from Derry’s Waste Stream.

2. Implementation of proactive grounds maintenance.

3.  Continue io utilize the Reclamation Trust Fund to handle vehicle wastes and finance recycling
projects.

4.  Continue to improve revenue stream for commodities such as scrap iron, cardboard, newspaper,
etc.

5, Continue to collect universal wastes including batteries, tires, waste oil and other products.
6.  Participation in education of recycling efforts to residents and schools.

7.  Continue Employee State certification and training.
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