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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2010

'DEPARTMENT: TAYLOR LIBRARY.

DEPARTMENT MISSION

The Taylor Library of East Derry, New Hampshire was established in 1877, through a bequest
of Miss Harriet Taylor.

The Library exists to provide materials and services (informational, educational, cultural and
recreational) in a non-discriminatory fashion.

The Library is entrusted to provide these services through the purchases or loan of books,
collections, and programs from funds made available by the citizens of the town. Special
emphasis is placed on students of all ages and academic levels — pre-school to elderly — by
providing an atmosphere of cooperation and assistance.

The Taylor Library shall adhere to the American Library Association’s Appendix E, “Library Bili
of Rights”, and Appendix F, “The Freedom o Read”.

DEPARTMENT OBJECTIVES

A. Goal: To Expand and Improve Services (with future addition)
Objectives:
1.} Building
a.) To become ADA Compliant
b.) To upgrade building to code

2.) Patrons
a.) To expand services to Children and Adults with increased space.
b.) To expand adult programming to include the summer.
c.) Partner with focal businesses for reading incentives to be used with
our children’s programs.

3.) Staff Training
a.) To provide uniform customer service
b.) Help educate patrons in the use of the library
c.) Offer staff continuing education classes that will promote use of the
library.

B. Goal: To Continue Building the Capital Reserve Fund
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