Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2010

DEPARTMENT: FINANCE - _ " ACTIVITY CENTER: TAX COLLECTOR

DEPARTMENT MISSION:

To perform our duties in accordance with state law in a courteous and efficient manner. Our
department provides tax, utility, revenue collection as well as motor vehicle support to citizens,
the public and other Town departments. Keeping apprised of any updates or changes in
statute or policy requires continuous training for the department. Such training is offered by the
New Hampshire Tax Collector's Association, Town Clerk’s Association (relating to motor
vehicles), municipal software providers and the State Bureau of Education and Training.

To continue to collect payments through retail lockbox, drive-through, drop-off box and
providing for the use of debit cards at the ATM located in the Municipal Center lobby provides
the best options for the Town and our citizens.

To collect, report, and properly account for funds on behalf of the State and Town, to process
other departmental accounts receivable, and ali revenues received by the Town.

To record redemptions, liens and deeds at Rockingham County Registry of Deeds.

To report to the Town Council any property that can be deeded due to nonpayment of tax liens
and execute Tax Collector’s Deeds when necessary.

DEPARTMENT OBJECTIVES:

To continue the ongoing process of researching and evaluating methods of payment including
acceptance of credit cards, bill printing and processing through retail services for Real Estate
Tax, Water/Wastewater, Motor Vehicle Permits and other Revenue.

To persevere in the training of department personnel to achieve a level of professional
knowledge and teamwork using all options offered by the Town and State agencies and
organizations.

To encourage citizens and professionals to seek information available on the Town's webpage
including motor vehicle and current year tax estimates.

To strive to keep departmental costs down as the state of the present economy increases tax
balances which increases printing, mailing and recording expenses.
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