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Town of Derry, NH

Department Summary
Fiscal Year 2010

‘DEPARTMENT: PUBLIC WORKS

- Derry Public Works is comprised of ten Divisions — Eight funded by General Fund,
Water and Wastewater are Enterprise Funds.

- Staffed by 57 Full Time Employees and several seasonal employees. The number of
employees has not fluctuated since before 2003.

- The Department has made several operational changes to reduce expenditures and
increase revenues in the face of rising costs.

FY 2000 FY 2009
- Salt 3800 tons $25.45/ton $68.00/ton
- Asphalt varies $28.00/ton $65.00/ton
- Diesel Fuel varies $ 1.49/gal $ 2.50/gal

- Cemetery Crew Chief position downgraded and Division consolidated with Highway in
2008. Contract operations ceased as well.

- Parks & Recreation brought into DPW to consolidate labor force for general operations.

- Energy efficiency improvements made in 2005 & 2006 saving $50,000 annually.
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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2010

'DEPARTMENT: PUBLIC WORKS ACTIVITY CENTER:: HIGHWAY/STREET LIGHTS

DEPARTMENT MISSION:

The purpose of the Highway Division is to maintain and improve all Town highways, sidewalks,
parking lots, storm water collection systems, bridges, dams, streetlights, intersection
signalization and other related public infrastructure. it is the division’s responsibility to maintain
said roadways and infrastructure for safe public travel and use regardless of weather
conditions. This mission is achieved through preventative maintenance, long term planning for
improvements, and prompt emergency response to critical situations.

DEPARTMENT OBJECTIVES:

1. Reclamation of multiple roadway segments.
2. Overlay of multiple roadway segments. .
3. Reclaim one segment of sidewalk at a cost of $60,000.00.

4. Inspection of outfalls in the storm water collection system with cooperation from the
Environmental Engineer.
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Departments to further implement the NPDES Phase |} goais.
6. Continued cooperation with all Town departments to complete projecis in a cost-effective

manner.

7. Removal of roadside debris from ice Storm of December 11, 2008.
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