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TOWN OF DERRY, NH

The Citizens of Derry and the Derry Town Councit

Gary Stenhouse, Town Administrato

June 3, 2009

FY 2010 Budget Message

The Town of Derry FY10 Budget was approved by the Derry Town Council at its
meeting of May 26, 2009 by a vote of 5-2-0. The Capital Improvement Plan for FY10
was approved on a 7-0-0 vote. The following are key points of the budget, as well as
some concernsfissues going forward:

Key Points:

Approved a Town Services budget of $35,390,266, which net of revenues, is
$22,152,240. This budget equates to an estimated 2009 tax rate for Town
Services that is $0.18 below the 2008 rate set by the New Hampshire
Department of Revenue Administration.

Eliminated the Business Development department and its Coordinator. Added
funding to the Town Administrator’s budget for future business development
support/initiatives.

Eliminated 13 full-time positions, from 250 to 237. Eight had been purposefully
kept vacant in anticipation of a tight budget process. Five employees have been
displaced. Two of the vacant jobs were converted to 28 hour/week part-time
positions. The elimination of these positions will reduce the level of services that
the Town has been providing.

Used unrestricted fund balance to pay off a bond anticipation note, but did not
use fund balance to support day-to-day operations;

Projected that three major revenue sources (investment income, building permits
and motor vehicle registration fees) will be substantially below prior levels due to
the downturn in the national economy. The possibility exists that revenue may
decline below these projections, which will further reduce program spending.

Reflected increased costs and reduced revenues based on the Governor's
proposed state budget. NH Retirement System costs were increased to reflect




success sooner. In order to ensure progress, we need to expand our municipal
infrastructure, which will result in increased debt service costs and
correspondingly increase the pressure to reduce the cost of normal day-to-day

services.

Lastly, | wish to thank the Town’s staff for their tremendous effort during the preparation
of the budget. Developing the budget scenario initially requested by the Council was a
difficult process. Operating within the confines of the approved FY10 budget will
present great challenges to them this year and in the future. Our staff will approach
these challenges with a continued professionatl attitude towards providing municipal
services to the citizens of Derry.



the shifting of some of the cost for Police and Firefighters from the State to
municipalities, adding $105,000 of costs to be borne by the Town. The budget
excludes $256,000 of NH Shared Revenue Block Grant funding that the Town
had received for many years. The budget includes receipt of Rooms & Meals
Tax distribution of $1.53M as received in the past, although the Governor's
budget initially proposed to eliminate this revenue for municipalities.

Concerns/lssues Going Forward:

The national economy will continue to produce many challenges for the Town in
FY10. Energy costs, though presently lower than in 2008, must be monitored
closely as they impact the cost of operating Town facilities and equipment as well
as of some purchased products, most notably paving materials.

| believe that we will not be able to continue the high level of municipal services
that have been provided in the past, primarily because of the elimination of
positions in FY10. Because of the Town'’s tax cap and the projected 2009
Consumer Price Index, a stagnant economy, and the cost of existing labor
agreements, we will likely need to further reduce operating costs in FY11.
Should additional positions be considered for elimination next year, the Town’s
staff will evaluate the effect on service and response time of each proposed
change so that the impact of each action is clearly understood by management
and the Council.

We should continue to consider increasing program service fees despite the
unintended consequence of limiting access to activities to those with the scarcest
resources.

Debt service costs related to issuing a bond for the Route 28 corridor Tax
Increment Financing (TIF) District infrastructure improvements were not included
in the FY10 budget. | believe that forging ahead with this project will
communicate to those contemplating the building or expanding of business along
Route 28 that the Town is committed to supporting economic development.
Furthermore, the project will remedy an existing failed section of highway, and
encourage the development of undeveloped or under-utilized property that
already has existing Town water and sewer service. Moving forward with this
project in FY10 will now require a supplemental appropriation to cover interest
costs of a bond, consequently reducing the Town’s unrestricted fund balance.
Additionally, authorization for an increased bonding amount above the $4.9M
bond previously authorized would be recommended to fully fund the project.

As | stated last year, and compounded by the elimination of the Business
Development Coordinator, future economic development will continue to be a
challenge. We have the potential to create a tax base that relies less upon
residents and more on commercial/industrial growth. Shifting this balance will
not happen overnight. [tis a 5 to 20 year effort, though we will see some
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Town of Derry, NH
Town Council Adopted Expenses by Department

FY 2010
Community Development 243,241
Emergency Management 120,899
Executive _ 1,197,510
Finance 7,049,873
Fire 10,104,937
Police 8,030,228
Public Works 8,509,344
Town Clerk & Elections 133,734
Wastewater 2,251,886
Water 2,343,309
Cable 228,143
Total 40,213,604
Community Emergency
Development Management
Water 1% 0%
6%
Executive
Wastewater 2%

6%
B Finance
Town Clerk & RN 17%
Elections L
0%
Public Works
Police

20%




Town of Derry, NH
Town Council Adopted Expenses by Category

FY 2010
Personnel $ 24,467,499
Operations 9,170,131
Capital 1,010,078
Transfers 2,502,084
Debt 3,063,812
Total Budget $ 40,213,604

Tragos/fers Debt

0 8%

Capital

2%\(

erations_
Op;;ao/:)ons LPersonnel

61%




TOWN OF DERRY, NH
BOND PAYMENTS

FISCAL YEAR 2010

| GENERAL FUND BONDS PRINCIPAL | INTEREST |
1989 SERIES A LIBRARY ADDITION/ASH ST BY $ 110,000 § 3,740
1995 SERIES A COURTHOUSE $ 90,000 § 32,400
1999 SERIES A LAND & ROADS $ 25000 $ 11,294
1999 SERIES C FACILITIES HUMPHREY & ADAMS $ 95000 $ 57,826
2000 SERIES B HUMPHREY RD COMPLEX $ 25000 $ 14,788
2001 CITIZENS BANK BOND MUNICIPAL CTR $ 150,000 § 84,150
2004 NEW SCHOOL INFRASTRUCTURE $ 75,000 S 39,975
2006 POLICE STATION ADDITION $ 50,000 $ 36,750
SUBTOTAL GENERAL FUND DEBT $ 620,000 $ 280,923
| ASH ST TIF DISTRICT (1) PRINCIPAL INTEREST |
2004 ASH ST TIF BOND $ 80,000.00 $ 90,000.00
| WATER FUND BONDS PRINCIPAL | INTEREST |
1990 4M GALLON WATER TANK $ 113140 § 8,526
1998 SERIES A WATER MAINS $ 50,000 $ 23,688
SUBTOTAL WATER FUND DEBT $ 163,140 § 32,214
[ WASTEWATER FUND BONDS PRINCIPAL | INTEREST |
1989 SERIES C BEAVER LAKE SEWER $ 80,000 $ 5,500
1990 SERIES A BEAVER LAKE SEWER $ 31,860 $ 1,624
1990 SERIES BGTD BEAVER LAKE SEWER $ 100,000 $ 6,800
1993 SERIES C LAGOON UPGRADE $ 115,000 §$ 30,403
1993 BEAVER BROOK Ill ST REVOLVING LOAN $ 70,811 § 15,077
1994 HORNE BROOK INTERCEPTOR ST REVOLVING LOAN  § 78,948 $ 14,008
2004 EFFLUENT FORCE MAIN UPGRADE $ 185,000 $ 89,448
2006 EFFLUENT FORCE MAIN UPGRADE $ 50,000 $ 36,750
SUBTOTAL WASTEWATER FUND DEBT $ 711,619 $ 199,610

TOTALS $ 1,574,759  § 602,747
TOTAL PRINCIPAL & INTEREST FY2010 $ 2,177,506

(1) Not included in budget. Fully funded by Ash Street TIF District.



Town of Derry, NH
Town Council Adopted Revenue Budget

FY 2010
Taxes $ 449 347 (1)
License, Permits & Fees 4 954 550
Intergovernmental 2,574,649
Charges for Services 1,697,993
Miscellaneous 1,433,347
Interfund Operating Transfers 1,032,807
Capital Lease Revenue 12,000
Bond Proceeds 0
Cable 228,143
Wastewater 2,251,886
Water 2,343,309
Use of Fund Balance 1,083,333

Total Revenue & Transfers $ 18,061,364

(1) Excluding Property Taxes

Intergovernmental
14%

License, Permits & Fees

Charges for Services
27%

9%

Miscellaneous
8%

Interfund Operating
: Transfers
Use of Fund Balance : = 6%

S% £ =
Capital Lease Revenue
0%

Bond Proceeds

N Cable 0%
13% 1%




TOWN OF DERRY, NEW HAMPSHIRE

Town Council Adopted Budget for FY2010

Calculation of Proiected Town Tax Rate

Appropriation for Town Servicas (1)

Add:  Veterans' Credits
Qverlay

Less: Projected Revenue (1)
Business Profits Tax
Use of Fund Balance for Compensated Absences Funding
Use of Fund Balance for BAN Payoff

Amount to be Raised by Taxation via Town Rate

Estimated Valuation for setting Town Tax Rate (2)

$35,380,266

385,800
750,000

12,154,693
202,569
311,217
772,116

$23,085,471

$2,675,715,995

Projected 2009 Town Tax Rate/$1,000 of Valuation $8.63
Tax Rate Increase over 2008 -$0.18

Calculation of Aliowable Town Tax Rafe

Prior Year Tax Rate (2008) $8.81

CP1 Increase Allowed by Town Charter 3.8% (3) 0.33

Maximum Tax Rate Allowed by Charter $9.14

Variance from Maximum Allowed Tax Rate ~$0.51

Amount over/{under) tax cap

($1,370,573)

{1) Excludes Wastewater, Water and Cable Appropriations & Revenues, Use of Fund Balance and Business Profits Tax

{2} Valuation reflecis actual amount to be used in 2009 preliminary tax billing.
Excludes assessed valuation of Ash Street Corporate Park TIF District.

(3) Based on the Annual Average of the CPI-U for 2008 as reported by the U.S. Department of Labor,

Bureau of Labor Statistics.

5127/09
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